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and experience. 
 
 
 
      Sincerely yours,  

 
      Malcolm “Pat” Graham 

       President  
 

 
 
 
MPG/lab 
Enclosure:  Pre-Campaign Feasibility Study 





 

  

 
 
 

TABLE   OF   CONTENTS 
 
 
 
 
Section  Page 
 
 
 
I.  Introduction ........................................................................................................... 1 
 
 
 
II.  Determination of Priority and Potential ................................................................ 6 
 
 
 
III.  Compilation of Responses .................................................................................... 7 
 
 
 
IV.  Observations ....................................................................................................... 30 
 
 
 
V.  Recommendations ............................................................................................... 32 
 
 
 



I. Introduction
 

A. History  
 
First United Methodist Church
Marion, Iowa.  Its mission calls the congregation:
 

With Christ as our Cornerstone, we testify to the Joy of Living.
 
First United Methodist Church
Education classes are provided for all ages.  
United Methodist Women, United Methodist Men 
available.  (The congregation’s average attendance and membership are illustrated i
graphs on the following pages.) 
 
The church continues to respond to the changing needs of the congregation and 
community.  This study was commissioned to evaluate the potential of raising funds for 
locating, purchasing, and preparing land for a new chur
 

 
 

B. Church Statistics 
 

1. The following graph illustrates the age profile of the congregation.  
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I. Introduction  

First United Methodist Church has an extensive history of providing Christian ministry to 
Its mission calls the congregation: 

With Christ as our Cornerstone, we testify to the Joy of Living.

First United Methodist Church offers four Sunday worship services
es are provided for all ages.  Well-attended music, youth, 

United Methodist Women, United Methodist Men and Puppet ministries are also 
available.  (The congregation’s average attendance and membership are illustrated i
graphs on the following pages.)  

he church continues to respond to the changing needs of the congregation and 
community.  This study was commissioned to evaluate the potential of raising funds for 
ocating, purchasing, and preparing land for a new church facility.   

The following graph illustrates the age profile of the congregation.  
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has an extensive history of providing Christian ministry to 

With Christ as our Cornerstone, we testify to the Joy of Living. 

Sunday worship services, and Christian 
attended music, youth, small group, 

ministries are also 
available.  (The congregation’s average attendance and membership are illustrated in 

he church continues to respond to the changing needs of the congregation and 
community.  This study was commissioned to evaluate the potential of raising funds for 

The following graph illustrates the age profile of the congregation.   
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2. Information about 
membership for the past five years is reflected in the following graphs:

Christian Education
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Information about Christian Education attendance for the past four years 
membership for the past five years is reflected in the following graphs:

 
 
 

Christian Education Attendance 
 

 
 
 

Membership 
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for the past four years and 
membership for the past five years is reflected in the following graphs: 
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3. Information about worship attendance for the past 
following graph: 

*The 9:45 a.m. service was not available before 2007.
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Information about worship attendance for the past three years is reflected in the 
 

 
 
 

Worship Attendance 
 

 
*The 9:45 a.m. service was not available before 2007. 
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C. Review of Financial Trends
 
1. Budget giving for the past five years:

 
 
2. Annual percentage increases of budget giving for the past four years:
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Review of Financial Trends 

Budget giving for the past five years: 
 
 

Giving Receipts 
 

Annual percentage increases of budget giving for the past four years:
 
 

Percentage Increase 
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Annual percentage increases of budget giving for the past four years: 
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D. Budget Giving Analysis
 

 Analysis of recorded giving units in 

·  The church had 1,057

·  Six hundred six (606
These units gave $

·  Four hundred fifty
registered gift. 

·  Three hundred ninety
less than $1,000. 

·  Ninety-six (96) giving units (

·  Ninety-seven (97
$6,000. 

·  Fourteen (14) giving units (

·  Four (4) giving units (
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Budget Giving Analysis 

Analysis of recorded giving units in 2008 shows the following patterns: 

1,057 potential giving units. 

606) units (57% of potential giving units) participated in giving.
$738,053. 

Four hundred fifty-one (451) units (43% of potential giving units) made no 

Three hundred ninety-five (395) giving units (37% of potential giving units) gave 
 

) giving units (9% of potential giving units) gave $1,000 to $2,000.

97) giving units (9% of potential giving units) gave $2,000 to 

) giving units (1% of potential giving units) gave $6,000 to $10,000.

) giving units (1% of potential giving units) gave over $10,000.
 
 
 

Budget Giving Analysis 
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% of potential giving units) participated in giving.  

% of potential giving units) made no 

% of potential giving units) gave 

$1,000 to $2,000. 

% of potential giving units) gave $2,000 to 

% of potential giving units) gave $6,000 to $10,000. 

$10,000. 
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II. Determination of Priority and Potential  
 
 
First United Methodist Church has approved a program to assess support for raising funds for 
facility needs.  Locating, purchasing, and preparing land for a new church facility, with an 
estimated cost of $2,600,000, has been identified.  Planning has begun to address these issues.  
Cargill Associates has been retained to determine the feasibility of this plan. 
 
 
A total of 42 leadership interviews were conducted.  For most questions, the response base is 42, 
since responses of both spouses were counted when both were interviewed.  Questions regarding 
support and giving have a response base of 23 to represent a giving household unit. 
 
The response base of the congregational questionnaire phase of the Pre-Campaign Feasibility 
Study is 428.  Questions regarding support and giving have a response base of 297 to represent a 
giving household unit. 
 
A total of 320 households responded to the survey.  Twenty-three (100%) interviewed 
households and 272 (91%) congregational respondent households represent 49% of the 606 
households that presently participate in giving.  This percentage represents a participation level 
consistent with Cargill’s experience of conducting surveys of this nature with churches of similar 
size. 
 
For both phases of the study, individuals responded to a series of questions concerning church 
relationship status, awareness levels, personal involvement, and future congregational needs. 
Respondents offered comments to some questions.  The comments are summarized by listing the 
most frequently noted statements.  The results from both the congregational questionnaire and 
the leadership interviews are published in this report. 
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III. Compilation of Responses 
 
 

Leadership Interviews and Congregational Questionnaires 
 
 

A. Relationship 
 

 1. Fifty-nine percent (25) of those interviewed and fifty-eight percent (249) of 
questionnaire respondents have been attending worship at First United Methodist 
Church for 16 years or longer. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 0-5 years 2 (5%) 73 (17%) 

 6-10 years 13 (31%) 70 (16%) 

 11-15 years 2 (5%) 34 (8%) 

 16 years or longer 25 (59%) 249 (58%) 

 No response       0 (0%)      2 (1%) 

 Total 42  428 
 
 
 

 2. Eighty-three percent (35) of those interviewed and fifty-five percent (237) of 
questionnaire respondents attend worship weekly. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Weekly 35 (83%) 237 (55%) 

 2-3 times a month 4 (10%) 108 (25%) 

 Once a month 1 (2%) 19 (5%) 

 Several times a year 0 (0%) 37 (9%) 

 Rarely, if ever 2 (5%) 21 (5%) 

 No response       0 (0%)       6 (1%) 

 Total 42   428 
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 3. Fifty-five percent (23) of those interviewed are between the ages of 45 and 59 and 
thirty-two percent (139) of questionnaire respondents are between the ages of 60 
and 74.  

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 18 and under 0 (0%) 1 (1%) 

 19-29 0 (0%) 17 (4%) 

 30-44 3 (7%) 62 (14%) 

 45-59 23 (55%) 121 (28%) 

 60-74 8 (19%) 139 (32%) 

 75 and up 8 (19%) 86 (20%) 

 No response       0 (0%)       2 (1%) 

 Total 42   428 
 
 
 
B. Perspective 

 
 4. One hundred percent (42) of those interviewed and seventy-four percent (318) of 

questionnaire respondents indicated feelings of moderately high to very high 
enthusiasm about the programs and ministries of First United Methodist Church. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Very high enthusiasm 37 (88%) 115 (27%) 

 Moderately high enthusiasm 5 (12%) 203 (47%) 

 Moderately low enthusiasm 0 (0%) 65 (15%) 

 Very low enthusiasm 0 (0%) 15 (4%) 

 No opinion 0 (0%) 26 (6%) 

 No response       0 (0%)       4 (1%) 

 Total 42   428 
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 5. One hundred percent (42) of those interviewed and ninety-six percent (412) of 
questionnaire respondents indicated the church communicates well to very well 
with the congregation involving events, plans, and programs.  

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Very well 29 (69%) 268 (62%) 

 Well 13 (31%) 144 (34%) 

 Not well at all 0 (0%) 9 (2%) 

 No response       0 (0%)       7 (2%) 

 Total 42   428 
 
 
 

 6. Sixty-two percent (26) of those interviewed and forty-six percent (196) of 
questionnaire respondents indicated First United Methodist Church meets its 
current financial obligations very well. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Very well 26 (62%) 196 (46%) 

 With occasional difficulty 15 (36%) 158 (37%) 

 Not well at all 0 (0%) 2 (1%) 

 Does not know 1 (2%) 66 (15%) 

 No response       0 (0%)       6 (1%) 

 Total 42   428 
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 7. Ninety-eight percent (41) of those interviewed and sixty-three percent (270) of 
questionnaire respondents indicated adequate information is available about the 
handling and allocation of church funds. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Yes 41 (98%) 270 (63%) 

 When asked for 0 (0%) 62 (15%) 

 No 1 (2%) 36 (8%) 

 No opinion 0 (0%) 52 (12%) 

 No response       0 (0%)       8 (2%) 

 Total 42   428 
 
 
 

 8. Eighty-three percent (35) of those interviewed and seventy-two percent (310) of 
questionnaire respondents indicated First United Methodist Church teaches 
financial stewardship.  

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Yes 35 (83%) 310 (72%) 

 Yes, too much 0 (0%) 19 (5%) 

 Yes, too little 7 (17%) 16 (4%) 

 No 0 (0%) 10 (2%) 

 Does not know 0 (0%) 65 (15%) 

 No response       0 (0%)       8 (2%) 

 Total 42   428 
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 9. The following are perceived to be the church’s greatest strengths: 
 

 Leadership   Congregational 
 Interviews Responses Questionnaires Responses 

 Missions and Outreach Programs 39 
 Church Staff 38 
 Worship and Music Ministry 33 
 Children and Youth Programs 32 
 Caring Programs 24 
 Adult Education Programs 11 
 Leadership Training and Development 10 
 Evangelism Programs 4 
 Building and Facilities 3 
 Other 1 
 

 Church Staff 333 
 Worship and Music Ministry 327 
 Missions and Outreach Programs 272 
 Children and Youth Programs 260 
 Caring Programs 160 
 Adult Education Programs 112 
 Building and Facilities 46 
 Leadership Training and Development 16 
 Evangelism Programs 9 
 Other 5 
 

 
 Other (Leadership Questionnaire) 

·  Service 
 

 Other (Congregational Questionnaire) 

·  Circles 

·  Help from Members 

·  Music Program 

·  The Congregation 

·  United Methodist Women 
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 10. The following are suggested areas, which need to be improved or expanded: 
 
 Leadership   Congregational 
 Interviews Responses Questionnaires Responses 

 Building and Facilities 35 
 Adult Education Programs 25 
 Leadership Training and Development 19 
 Evangelism Programs 18 
 Children and Youth Programs 12 
 Caring Programs 8 
 Other 3 
 Missions and Outreach Programs 2 
 Worship and Music Ministry 2 
 Church Staff 0 
 

 Building and Facilities 250 
 Leadership Training and Development 112 
 Evangelism Programs 87 
 Adult Education Programs 83 
 Children and Youth Programs 75 
 Caring Programs 52 
 Worship and Music Ministry 35 
 Church Staff 27 
 Missions and Outreach Programs 25 
 Other 14 
 

 
 Other (Leadership Questionnaire) 

·  Ministries, Libraries 

·  Prayer Ministry (2) 
 

 Other (Congregational Questionnaire) 

·  Bible Study from the Bible (2) 

·  Continue Good Use of Present Facility 

·  Counseling 

·  Invitations to Join Groups 

·  Kitchen (2) 

·  More Circles 

·  More Traditional Music 

·  Parking Facilities (2) 

·  Visitations to Older People and After Hospital Stays 

·  Would Like to See More Mission and Care Toward Sick Church Members, 
Not Necessarily Those Hospitalized 

·  Young Adults 
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 11. Eighty-eight percent (37) of those interviewed and fifty-four percent (229) of 
questionnaire respondents indicated the church should proceed at this time with 
plans as outlined in the Vision Statement.  

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Yes 37 (88%) 229 (54%) 

 No 4 (10%) 104 (24%) 

 Undecided  0 (0%) 87 (20%) 

 No response       1 (2%)       8 (2%) 

 Total 42   428 
 
 
 

 Cargill Associates tested for an overall funding need of $1,000,000 to $2,100,000 or 
more in a three-year Capital Stewardship Program above giving to the annual 
budget. 

 
 12. Forty percent (17) of those interviewed considered $1,300,000 to $1,700,000 to 

be attainable and thirty-eight percent (163) of questionnaire respondents 
considered $1,000,000 to $1,300,000 to be attainable. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 $2,100,000 or more 6 (14%) 28 (6%) 

 $1,700,000 to $2,100,000 7 (17%) 50 (12%) 

 $1,300,000 to $1,700,000 17 (40%) 82 (19%) 

 $1,000,000 to $1,300,000 8 (19%) 163 (38%) 

 No response       4 (10%)      105 (25%) 

 Total 42   428 
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C. Support 
 
TO AVOID DUPLICATE RESPONSES, ONLY ONE RESPONSE PER FAMILY  WAS GIVEN 
FOR THE FOLLOWING QUESTIONS - 13 THRU 19 : 
 
Twenty-three (23) households are represented in the following Leadership Interview 
responses.  Two hundred ninety-seven (297) households are represented in the 
following Congregational Questionnaire responses. 

 
 13. One hundred percent (23) of those interviewed and  ninety-one percent (272) of 

questionnaire respondents participate in the financial support of First United 
Methodist Church. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Yes 23 (100%) 272 (91%) 

 No 0 (0%) 20 (7%) 

 No response       0 (0%)       5 (2%) 

 Total 23   297 
 
 
 

 14. Sixty-one percent (14) of those interviewed indicated giving decisions are based 
on 10% or more of household income and forty-five percent (134) of 
questionnaire respondents indicated giving decisions are based on a dollar 
amount. 

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 10% or more of income 14 (61%) 28 (10%) 

 A percentage of income 5 (22%) 15 (5%) 

 A dollar amount 3 (13%) 134 (45%) 

 What they can afford 1 (4%) 116 (39%) 

 No response       0 (0%)       4 (1%) 

 Total 23   297 
 



15. Each household was asked to estimate what percentage of total giving to 
charitable causes was directed to 
reflects estimated percentages:

 

 
 

Congregational Questionnaires
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Each household was asked to estimate what percentage of total giving to 
charitable causes was directed to First United Methodist Church
reflects estimated percentages: 

Leadership Interviews 

Congregational Questionnaires 
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Each household was asked to estimate what percentage of total giving to 
First United Methodist Church.  The following 
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 16. Ninety-one percent
questionnaire respondents will consider a personal gift to support a Capital 
Stewardship Program by means of a three
annual budget. 

 
 
 Category 

 Yes 

 No 

 Undecided  

 No response 

 Total 

��#
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��#
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percent (21) of those interviewed and forty-one percent
respondents will consider a personal gift to support a Capital 

Stewardship Program by means of a three-year commitment above giving to the 

Leadership Congregational
Interviews Questionnaires

21 (91%) 

2 (9%) 

0 (0%) 

      0 (0%)  

 23   
 

Leadership Interviews        

Congregational Questionnaires 

*�
	�

��#
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*�
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��

percent (123) of 
respondents will consider a personal gift to support a Capital 

year commitment above giving to the 

Congregational 
Questionnaires 

123 (41%) 

60 (20%) 

103 (35%) 

     11 (4%) 

297 
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17. Four percent (1) of those interviewed and three percent (10) of questionnaire 
respondents expressed an interest in other methods of giving, such as non-cash 
gifts-in-kind, stocks or bonds, real estate, life insurance policies, charitable trusts, 
etc.  

 
 Leadership Congregational 
 Category Interviews Questionnaires 

 Yes 1 (4%) 10 (3%) 

 No 19 (83%) 214 (72%) 

 Undecided  2 (9%) 57 (19%) 

 No response       1 (4%)       16 (6) 

 Total 23   297 
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18. Three-Year Giving Responses 
 

 Each household was given an opportunity to respond to questions regarding 
personal financial potential in relation to the proposed Capital Stewardship 
Program.  These responses do not include participants who indicated they were 
undecided about contributing to a Capital Stewardship Program. 

 
 Leadership Interviews: 

 
 The following reflects self-perceived gift responses totaling $280,000. 

 
 Responses 

 $50,000 1 

 $25,000 2 

 $24,000 1 

 $15,000 3 

 $10,000 10 

 $6,000 1 

 $5,000     1 

 Total 19 

 

 

DNI:  Two respondents indicated they would make a gift but Did Not Indicate an 
amount. 

 
 



-19- 
 

 Congregational Questionnaires: 
 

 The following 109 self-perceived gift responses represent $472,700 in gifts. 
Signed questionnaires accounted for $454,700 of that total.  Unsigned 
questionnaires totaled $18,000. 

 
 Signed Unsigned 
 Responses Responses Total 

 $50,000 1 0 1 

 $25,000 3 0 3 

 $15,000 2 0 2 

 $10,000 6 1 7 

 $7,020 1 0 1 

 $5,000 15 0 15 

 $3,000 38 2 40 

 $2,000 5 0 5 

 $1,800 4 0 4 

 $1,500 7 0 7 

 $1,400 1 0 1 

 $1,200 1 0 1 

 $1,000 9 2 11 

Less than $1,000    11    0    11 

 Total 104 5 109 

 

 

DNI:  Fourteen respondents indicated they would make a gift but Did Not 
Indicate an amount. 



Of the 19 interviewees who indicated gift amounts totaling 
of pledge amounts by age groups are listed as follows:

 

 

 
Of the 109 questionnaire respondents who indicated gift amounts totaling 
the percentages of pledge amounts by age groups are listed as follows:
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interviewees who indicated gift amounts totaling $280,000
of pledge amounts by age groups are listed as follows: 

questionnaire respondents who indicated gift amounts totaling 
the percentages of pledge amounts by age groups are listed as follows:
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280,000, the percentages 

 

questionnaire respondents who indicated gift amounts totaling $472,700, 
the percentages of pledge amounts by age groups are listed as follows: 
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 19. Forty-eight percent (11) of those interviewed and twelve percent (35) of 
questionnaire respondents will consider placing the church in their will. 

 
  Thirty percent (7) of those interviewed and seven percent (22) of questionnaire 

respondents have made that provision. 
 

 Leadership Congregational 
 Category Interviews Questionnaires 

 Yes 11 (48%) 35 (12%) 

 No 2 (9%) 110 (37%) 

 Included  7 (30%) 22 (7%) 

 Undecided  1 (4%) 118 (40%) 

 No response       2 (9%)       12 (4%) 

 Total 23   297 
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D. Leadership 
 

 Individuals were asked to suggest volunteers they would trust to give direction to a 
Capital Stewardship Program.  Leadership respondents offered the names of 47 people.  
Questionnaire respondents offered the names of 120 people. 

 
 
 
E. Comments heard from Interviewees include: 
 

·  The economy is difficult, but we should do this anyway. 

·  We need to do this.  Our facilities are too old, too small and too expensive to 
maintain.  Our parking is too limited, also.  If we had facilities that would allow us to 
grow, I think it would be much better.  Our church has done amazing things.  Mike 
and Melissa's enthusiasm for missions is exciting and if we had better facilities, our 
church would take off.  Our fellowship hall and kitchen are too limiting as well.  The 
idea of this being a church community is excellent, a campus instead of a church 
only, a campus with parking. 

·  We'd like to see more focus on the youth at this new site; game space, green space 
and paid youth leadership positions to separate youth from children.  We're willing to 
give, but do not wish to commit at this time.  We’d like to see a master plan; could we 
see this soon?  We like the life-cycle concept. 

·  Let's proceed with caution.  Our concern is that we'll never see this church built. 

·  An unlimited lower answer to question 12 would be appropriate. 

·  We need to keep the excitement momentum building for this project.  We need 
regular reports on progress, visions, conceptual drawings, etc. 

·  We're excited at this concept of a Christian Community; it would be great 
evangelism. 

·  Let's get off the dime and get moving. 

·  We are very much in favor of the project and feel it is long overdue.  We're very 
excited about it. 

·  It's such a great burden to have a facility that requires so much maintenance and is 
limited by space.  We could and should be doing more. 

·  There are so many other ministries and enhanced ministries we could do if we had 
better facilities that are not so limiting. 

·  We think we should continue to explore the vision; there are many questions that 
need answering.  Yet, we think these questions will get answered soon enough.  
Prospects of this vision are a good use of space and church visibility.  We should take 
this slowly and prayerfully to avoid any church conflict. 
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·  In town, there are three Methodist churches; one of them is struggling very much.  
Why would we not look at supporting them with assistance and perhaps members 
who are willing to transfer to help strengthen them?  There is one person in a 
leadership role who is hurting more than helping; he has no credibility in the 
community and probably little in the church.  I think we should stay here, buy Jiffy 
Lube and buy the other three properties and expand right here. 

·  We're excited about this and, even though we are not as young as we used to be, we 
dream of this happening. 

·  We've got to move forward with this.  We need the space badly. 

·  I am really enthusiastic about this.  I've been in this church all my life, and while I 
have an attachment to our current facility, it's so limiting to our ministry and we can 
do much better. 

·  I am looking forward to moving ahead with it; we need the space for young people. 

 
 
 
 
 Comments indicated in Congregational Questionnaires include: 
 

·  Spend the necessary money to repair the current facility, as well as purchase 
surrounding property to obtain parking.  Update the kitchen and other areas, where 
necessary, for a few hundred thousand dollars rather than spending millions we don't 
have on a new one! 

·  I am very concerned that with very little congregational input, the vision was 
significantly changed from a larger more appropriate church for our growing 
congregation to a multi-agency community center with a church.  I feel this particular 
vision will not work in this community. 

·  We support the vision for new facilities! 

·  I worry that by building a new big church community that some people will feel 
intimidated and lost in the shuffle; that we will become like a large corporation versus 
a small business.  I also worry about losing the design of our church now with the 
large steeple and stained glass windows.  I don't want a modern looking church. 

·  We are very much opposed to building a new facility.  The one we have is sufficient 
with a few improvements. 

·  We are really not in favor of a new church, but will not protest enough to stop it. 

·  It is hard to know how many funds will be available because of the current economic 
situation and unknown amount of taxing to come. 

·  I will pray for divine truth in the decisions of all involved that whatever needs to be 
known and is best for FUMC will be made available. 
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·  I love this old church and after belonging for 71 years, how could I feel any other 
way! 

·  There is no place to park.  I haven't been able to attend church services.  I'm 83 and I 
can't walk and no one cares if I come or go. 

·  I only have Social Security to live on.  Building a new building will not help people 
become friendlier! 

·  At this time I believe we should stay where we are.  We are overextended with all of 
our projects.  Plus, times are tough.  It may be hard for people to keep up their 
pledges. 

·  We need a top-notch realtor to get us the biggest bang for our bucks. 

·  What will happen to our present church?  This seems to be too much to expect to 
raise in three years. 

·  I have very limited income.  I will do my best.  I love this church and want to see it 
grow, and I will do all in my power with God's help to see the mission accomplished 
as outlined. 

·  I was present for the last capital campaign.  I saw the immediate results and the long 
term results.  Several things were an immediate need, many were simply wants.  I 
believe in seeking the Lord in prayer in matters small and large.  While I know that 
many are "praying," it is more like they are saying, "here's my plan, now bless it."  
That is not how He works.  If the church goes ahead with this idea it will be a work of 
man, honoring only man, and it will have man-centered results.  On the outside it may 
seem to be a terribly great success and you‘ll feel satisfied with a job well done, but 
the "well done" you should receive, rather, is from Jesus Himself.  I cannot stress 
enough that seeking Him in prayer is the only answer.  Only when the congregation 
as a whole embraces that kind of desperation, will you truly see a miracle from His 
hand, and God will be pleased. 

·  The church has had problems meeting conference apportionments.  If there is a 
shortage of money, they cut budget, usually trustee budget.  I'm not sure I understand 
the vision of building a Christian Community with partner organizations.  This, to my 
knowledge, has never been mentioned to the congregation.  We still think the church 
should remain downtown and buy whatever property it takes to provide parking. 

·  Now is the time to move forward!  Much prayer is needed.  We need to think of 
future generations.  We need a support team for those who are having a tough time 
with this concept.  How do we best keep rumors to a minimum? 

·  There are too many young "guns" who may not even be a member when the 
campaign begins; Trustees is full of them. 

·  Has anybody considered the cost on the loan in interest over and above the $2.6 
million?  Does a house of worship need a gymnasium and showers?  I am concerned 
about this thing of partnership with other organizations.  Let's go cautiously in that 
from a legal stand point. I think we are biting off more than we can chew! 
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·  I do not think building a new church is a good idea at this time with the country in a 
recession. 

·  I have reduced income and parenting responsibilities, but will continue support of the 
church as I have been this year. 

·  We stopped attending services when the program became so "weird" that it didn't 
seem like a Methodist service.  This was several years ago, but it was so strange that 
we have not cared to take a chance and try out the current staff. 

·  I do not want a new church built; I want to stay where we are now.  Going to a new 
location will split our congregation apart.  People have left our church already. 

·  I do feel we need more church room to accommodate growing the congregation and 
parking. 

·  I thought the congregation meeting about the desire to build a new church was poorly 
conducted.  It was a sales pitch without proof of need.  If we grow by taking 
membership from other Christian churches, this is not true "growth".  I would hate to 
see the present church go, but I realize that we must keep up with the times.  We do 
need a Fellowship Hall that is convenient for all. 

·  We attend Marion FUMC six months a year. 

·  Have programs and activities outside Marion; members live other places besides 
Marion. 

·  Why do we need 35-70 acres? 

·  Purchase property around the church for expansion.  Space and utilization of 
ministers are not fully used.  Why not hire additional ministers and grow the church 
where it is located.  Our beautiful church is a landmark and should be in the National 
Historical Registry. 

·  The city of Marion has put great effort into plans that will continue the "downtown" 
area as a focus of the community.  Locating in some "future growth" area is 
undermining the roots of our existence and our link to Marion.  Being located 
downtown has been a visual plus for this church.  Not taking part in the city's effort to 
build up the downtown seems crazy.  If we really need other facilities, keep them 
downtown, centrally located.  Encourage partner organizations to locate here, also.  
Instead of being all about us, be all about community. 

·  I think this campaign is necessary so our church will grow and we are able to have 
adequate parking and other opportunities for our youth. 

·  I think we should proceed; however, I still believe expanding the current building can 
support the vision.  Our giving would be greater if a moderate plan to save the current 
FUMC campus was the goal. 

·  Why do the members of FUMC want to take on this project during such uncertain 
times?  This may be too much of a burden for most members to take on for years to 
come. 
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·  We are both retired, living on a limited income, so are unable to make large 
contributions, but will do whatever we can. 

·  We might be able to give more, but the economy is such that we cannot commit more. 

·  We want to preserve FUMC at the present location with improvements to the kitchen, 
fellowship hall, and parking. 

·  I believe the current building could be better maintained and the kitchen and 
fellowship hall updated for much less money.  Then more money could be spent on 
mission and outreach programs. 

·  We had a $3 million dollar loan when we voted on an addition.  Unfortunately, not all 
people paid their pledges.  Consequently, we just got it paid off in May. 

·  We are definitely in favor of a new church which would be more accessible for 
people in wheelchairs as well as those who have trouble walking long distances.  Our 
church is growing, and we need a place where we can grow. 

·  I feel the go ahead decision was planned and was not the feeling of the overall 
membership.  I realize the conference plans these troublesome projects and pushes to 
get people in the right place.  You say we are doing it for the young people, maybe it 
would do them good to learn to make do with what we have rather than push them 
into another big debt. 

·  This dream and vision must come to completion. 

·  One of the complaints about our present church is that we have limited, to no, parking 
of our own; what we have is free parking at nearby businesses.  A majority of our 
members easily ruled they want a new church. 

·  No other options except build new were explored or presented to the congregation.  
Purchasing additional land next to our current church should have been explored.  We 
are not in favor of a new facility.  A church is for worship not athletics; schools and 
fitness centers are for that. 

·  In 1933, this church embarked on a very substantial remodeling and rebuilding of our 
present building.  That was a $1.5 million dollar project.  Loans were secured to 
finance the project from a local bank.  It took until 2008 to retire that loan.  This year 
our church has had to cut back the budget for 2009 by 20%, and we have not paid our 
conference apportionments for 2009.  This church has not been one that has been able 
to have the financial support that is expected for a church our size, this being the case 
despite very capable pastoral leadership.  I think the building committee has not 
shown a need for a new church building. 

·  I don't think that we should buy land and build.  We should see what the U.S. does, 
and how the country is getting along, then buy and build. 

·  I feel the church could be so much more with a newer or larger facility.  I wish I 
could help financially but am unable at this time. 

·  I would like the option of helping in the nursery again. 
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·  Jiffy Lube is currently vacant.  Now is the time to buy the whole block and stay at our 
current location. 

·  No attempt has been made to evaluate the present facilities in terms of their remaining 
potential.  We are not utilizing these facilities to their fullest.  Much space remains 
unused or is misused.  Although it would be expensive to acquire additional space in 
this location, it is also expensive to move to another location and start over.  A larger 
church doesn't equal a better church.  Our present building is valued around five 
million for replacement.  Selling it would bring only about one and a half million.  
The concept of a new church in the new development area of the city is contrary to 
the traditions of the Methodist Church.  We are to serve the common people in the 
inner city not just the wealthy and elites of the additions.  Our facility is situated on 
the hill in the center of town near the new City Library, City Hall, and the new middle 
school.  Many people who need us live in the central area. 

·  I have been a member of this church all of my life, including being baptized in 1928 
and married in 1951, so it is a very important part of my life.  However, I am on a set 
amount for the next three years as I just finished paying the last pledge I made for the 
previous capital fund, but I will certainly support any decisions made regarding the 
new building program. 

·  I have gone to FUMC for ten years and I love the old church, but know a new one is 
needed. 

·  This may not be a good time to start this due to the economy and uncertainty of jobs. 

·  Our facilities are limiting our ability to reach new folks. 

·  Due to the size of the commitment to build a new facility, I would suggest contacting 
some businesses like AEGON and Rockwell to see if we could receive sizeable 
corporate donations. 

·  There are many young people in our membership who are so capable.  However, we 
don't know a lot of them, and we feel they are the ones chosen for these duties. 

·  Since "the flood" we believe the money should be targeted to missions.  Now is not 
the time to leave the downtown area.  For example, how would the after school 
program, such as the one for Marion school kids, be continued?  Also, we still feel 
more investigation should have been done concerning refurbishing the building we 
have rather than jumping into something new "with a big parking lot". 

·  The timing of fundraising during economic uncertainty is unfortunate. 

·  We are facing difficult financial times right now.  We can't commit to what we might 
be able to contribute, but we will contribute what we can, when we can. 

·  Better communication is needed through e-mails and the website.  We need a more 
professional newsletter, and focus our message to our audience.  It's very important 
that members with corporate contacts and owners of firms who can donate 
services/products be targeted and communicated with. 
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·  The church is very important to us.  We have given considerable thought to this 
process and now both oppose the current plan.  We are not convinced that a state-of-
the-art kitchen and a larger, more serviceable fellowship hall could not have been 
built in the immediate area of the current church.  We realize the age of the sanctuary, 
but believe this building can be maintained.  We are taught that the church is the 
people, not elaborate facilities; i.e. new gymnasium, gardens, etc.  Many of the 
planned additions are frills that are not required to worship our Lord.  Further, this 
comes at a time when many of our members are struggling to clothe, feed, educate 
their children and meet current pledges.  We know of at least one local church that 
has backed off of plans for a new facility because of these conditions.  I am sure there 
are many more who realize the severity of the current economic times and do not 
wish to saddle their members with more huge debt. 

·  We and many other members do not wish to see our church moved from downtown 
Marion.  Apparently, the majority of the members have voted piecemeal for each step 
of this process, thereby making our comments immaterial. 

·  I'm not in favor of a new church; where we are meets the needs of the community 
better.  With the economy where it is, this is not the time to build. 

·  I like the current location of the church, but even if we were able to purchase our 
whole block, we don't solve our parking problem.  It also doesn't solve the fact we 
spend too much on utilities.  I would much rather the dollars be spent on ministries. 

·  I'm not a member, but a regular attendee.  I agree the parking is a problem, and I think 
the outreach should continue to grow.  You do a great job with missions. 

·  Let's get going! 

·  I won't pledge what I cannot pay.  A fixed income does not lend itself to financial 
campaigns, especially for a purpose I don't believe in. 

·  We like the current church building and location. 

·  We need to move forward soon as costs continue on the current building. 

·  I am not sure I support a new church and a new location.  Many things could be done 
to our current church to improve it including purchases of the remaining block, 
putting in a fellowship/community building and a gym.  This would better serve 
Marion.  What are the plans for the old church if a new one is built?  We can't afford 
both locations. 

·  I think the new community sounds wonderful; however, I would hate to see the 
current church building be sold and forgotten.  Please try to keep this in mind.  
Neighbors near the church may not be able to drive to a new location.  I think having 
two churches would be awesome! 

·  We would like to see a program timeline in real time available to the congregation.  
The timeline should show tasks/milestones and funding required, received and 
pledged. 
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·  I am living in a nursing home, and no one from the church has ever asked if I wanted 
communion.  The senior minister has never called on me. 

·  I will give what I can but am unsure how much that will be.  With jobs at a minimum 
it will depend on job stability. 
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IV. Observations 
 
Programs and Ministries 

 
¨  Seventy-seven percent (77%) of respondents indicated feelings of moderately 

high to very high enthusiasm about the work and programs of First United 
Methodist Church.  

 
¨  Ninety-seven percent (97%) of respondents indicated the church communicates 

well to very well with the congregation involving events, plans, and programs.  
 
¨  Church Staff, Worship and Music Ministry and Missions and Outreach Programs 

were ranked by respondents as the church’s greatest strengths.  
 
¨  Interviewees indicated Building and Facilities, Adult Education Programs and 

Leadership Training and Development as areas in most need of improvement 
and/or expansion, and questionnaire respondents indicated Building and 
Facilities, Leadership Training and Development and Evangelism Programs as 
areas in most need of improvement and/or expansion.  

 
Giving 

 
¨  Sixty-five percent (65%) of participating households give less than $1,000 

annually.  This is a spiritual issue that needs to be addressed.  Stewardship 
education is needed. 

 
¨  The average annual gift per contributing household of First United Methodist 

Church is $1,218.  This needs to be enhanced.  A $1,800 average annual gift 
would be in line for a church your size. 

 
¨  Sixty-one percent (61%) of those interviewed indicated their giving decisions are 

based on 10% or more of household income.  The largest percentage (45%) of 
questionnaire respondents indicated their giving decisions are based on a dollar 
amount.  This is another indicator that stewardship education is needed.  “What is 
affordable” is not a Biblical stewardship principle. 

 
¨  Forty-seven percent (47%) of respondents indicated First United Methodist 

Church meets its current financial obligations very well and 37% indicated with 
occasional difficulty.  Enhanced levels of annual giving will solve this perception. 

� �
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¨  Sixty-six percent (66%) of respondents indicated adequate information is 

available about the handling and allocation of church funds. 
 

Relocation 
 
¨  Fifty-seven percent (57%) of respondents indicated the church needs to proceed at 

this time with plans as outlined in the Vision Statement, and 20% of questionnaire 
respondents indicated they are undecided at this time. 

 
¨  Based on the present size, attendance and giving levels of First United Methodist 

Church, the $2,600,000 project for land acquisition is too large and needs to be 
scaled back. 
 

¨  The cost of land should not exceed the receipts from the first three-year capital 
campaign. 

 
Capital Stewardship Program 

 
¨  Thirty-six percent (36%) of respondents considered $1,000,000 to $1,300,000 to 

be attainable in a three-year Capital Stewardship Program.  
 
¨  Ninety-one percent (91%) of those interviewed and 41% of the questionnaire 

respondents will consider a personal gift to support a three-year commitment 
above their regular giving to the annual budget.  Thirty-five percent (35%) of 
questionnaire respondents indicated they are undecided at this time.  
 

¨  Cargill Associates’ experience with relocation indicates at least three, three-year 
capital campaigns will be needed to relocate the church.  Some churches have 
conducted three consecutive three-year capital campaigns and others have phased 
the three capital campaigns over a period of years. 
 

¨  Church leaders need to create a debt service line item in the 2010 annual 
operating budget and then grow this line item over the next nine years to manage 
debt from the relocation. 

 
¨  Self-perceived gifts totaling $752,700 were discovered from 128 households, 

representing approximately 21% of the 606 households that presently participate 
in annual giving.  
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 V. Recommendations 
 

 
A. In light of the Pre-Campaign Feasibility Study, Cargill Associates recommends that First 

United Methodist Church proceed with plans for a Capital Stewardship Program.  The 
schedule should be September 2009 to January 2010. 

1. Cargill Associates recommends that the project involve land acquisition. 

2. Cargill Associates recommends that the project not exceed $1,500,000. 

3. The campaign should center on raising the maximum dollars for the project 
between September 2009 and January 2010.  In January 2010, based on the 
strength of the stewardship program, charge the Building Committee to work with 
their architect and finance institution to devise a building and financing plan for 
congregational approval by Spring of 2010.  This approach takes the guesswork 
out of the plan and leaves veto power with those who are being asked to pay for it. 

4. The campaign should include raising both the three-year capital funds and annual 
funds for 2010 simultaneously. 

5. We find an increase of $77,000 to $116,000 to be a reasonable expectancy for 
annual operating giving in 2010.  This expectancy is based on Cargill Associates’ 
track record of a 10 to 15 percent increase in annual operating giving when a 
combination campaign is conducted. 

6. We find a reasonable expectancy of $1,400,000 to $1,700,000 for the capital 
project.  This expectancy is based on the $280,000 identified among 19 of the 23 
participant households in the leadership interviews, and the $472,700 identified 
by 109 of the 297 respondent households in the congregational survey.  The above 
participating households include only the households that indicated a gift amount.   
Though a campaign could yield more or less than the reasonable expectancy, this 
is a conservative projection based on the combined responses of members to the 
perceived needs of the church.  Our experience indicates capital giving receipts 
would follow this customary pattern: 

 
First Year 40-45% 
Second Year 30-35% 
Third Year 20-30% 

 



-33- 
 

B. A Capital Stewardship Program adhering to Cargill Associates counsel will produce the 
following: 

1. A clear vision of the church’s future mission ministry based upon the discerned 
will of God. 

2. Ownership in the church’s vision by a large number of the church’s membership. 

3. Increased involvement by a greater number of members in the development and 
support of the church’s vision. 

4. Motivation of members to grow in their level of stewardship commitments. 

5. Encouragement of members to make the most generous, pacesetting expression of 
their commitments to the church’s vision. 

6. A disciplined follow-up, which will enable the church to achieve all that is 
committed in the campaign. 

 
C. Church leadership will need to continue developing a comprehensive information flow to 

members.   
 
D. We recommend that First United Methodist Church make giving envelopes available on a 

monthly or bimonthly basis.  Currently, they are distributed annually.  Such a service can 
increase the giving level for all causes dramatically. 

 
E. First United Methodist Church needs to passionately promote stewardship among all 

members, especially for those not regularly supporting the church.  Newer members 
usually have a two-year “lag” time before they become fully involved in supporting the 
church.  Stewardship promotion will speed up this process for newer members and create 
a broader giving base in the congregation. 

 
F. During the capital giving period, a consistent, solid program of budget growth is 

essential.  Following the campaign, Cargill Associates would be delighted to show how 
other churches have established effective, long-range plans to create larger budget-giving 
bases. 
 
 
 
 
 
The response of those participating in the Pre-Campaign Feasibility Study was 
supportive and helpful.  The Cargill Associates representatives were graciously 
received by those interviewed. 

 
The staff of Cargill Associates wishes to express appreciation to the individuals of First 
United Methodist Church who gave counsel and assistance in assembling necessary 
information in preparation for the Pre-Campaign Feasibility Study. 


